
The open proceedings of this meeting are being recorded 
 
 

CAL POLY POMONA FOUNDATION, INC. 
CALIFORNIA STATE POLYTECHNIC UNIVERSITY, POMONA 

PERSONNEL COMMITTEE 
 

Thursday, September 5, 2019 
1:00 pm – 2:00 pm 

Building #55 – Executive Conference Room 
 

AGENDA 
 
 
ACKNOWLEDGEMENT OF MEMBERS OF THE PUBLIC who may or may not be commenting on a specific item 
or making a general comment.  
 
 
CONSENSUS ACTION ITEMS         PAGE 
Consensus Action Items: Items in this section are considered to be routine and acted on by the 
committee in one motion.  Each item of the Consent agenda approved by the committee shall be 
deemed to have been considered in full and adopted as recommended. Any committee member may 
request that a consent item be removed from the consent agenda to be considered as a separate action 
item.  If no additional information is requested, the approval vote will be taken without discussion. 
 
 
1. Minutes February 5, 2019 Meeting    Danielle Manning 2 - 4  
 ACTION: Approval 
 
ACTION ITEMS  
 
2.  Holiday Schedule      Dennis Miller  5 
  
3. Healthcare Premiums 2020     Dennis Miller  6 
  
4. Longevity Plan Revisions     Dennis Miller/  7 - 9 
         Dutch Ross, AJG & Co. 
5. Closed Session per Education Code 89923   Danielle Manning 
 
INFORMATION ITEMS 
 
5. Employment Development Department Audit Update  Dennis Miller  10 
 
  
 
DISCUSSION ITEMS 
 
 None 
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CAL POLY POMONA FOUNDATION, INC. 
PERSONNEL COMMITTEE MEETING MINUTES 

April 25, 2019 
 
Present: Dr. Lea Dopson, Ms. Deborah Goman, Ms. Sharon Reiter and Mr. James Priest (via 

WebEx) 
 
Absent: Ms. Danielle Manning, Chair, Ms. Mei Lien Chang, Ms. Chau Mai Hua, Dr. David Speak and 

Ms. Joy Tafarella 
 
Staff: Mrs. Claudia Burciaga-Ramos, Ms. Jenny Dennis, Mr. Dennis Miller, and Mr. David Prenovost  
  
CALL TO ORDER 
 
There was not a quorum all items discussed as informational. 
 
CONSENSUS ACTION ITEMS 
  
1. Meeting Minutes 

 
The minutes for February 5, 2019 were not approved.  

 
INFORMATION ITEMS 
 
2. Philanthropic Organization Transfer of Assets 
 

The value and unusual nature of this transaction has required the Foundation to retain the 
services of Robert Griffin, Consultant and Aldrich CPA’s for their review of the Asset Transfer 
Methodology, Attachment A, used to identify those certain restricted assets to be transferred by 
gift to the new Cal Poly Pomona Philanthropic Foundation per the Asset Transfer Process 
Outline, Attachment B. The restricted assets include the endowments, scholarships and 
programs, the majority consisting of investments along with pledge receivables and fixed assets.    
 
While the actual derived value and number of accounts at June 30, 2019 is not available, 
Foundation Management has completed the review of the accounts at December 31, 2018 and 
compiled the Asset Transfer Inventory that identifies the fund/account by title, account number, 
type of asset, major donor if known, purpose/restrictions, pledges and current balance/value 
describing the specific conditions precedent to and delegated authority for final transfer action. 
      

 
3. PARS Vacation/Sick Leave Conversion Program 
 

The PARS Vacation/Sick Leave Conversion Program allows the Foundation to provide 
eligible employees a supplemental retirement plan to the existing retirement program 
(CalPERS) by converting a portion of unused Vacation and Sick Leave balances to 
cash, and then contributing those funds directly into the employees PARS 457(b) 
individual account on a tax-deferred basis. The percentage of participation is fully 
elective by an eligible employee and the option to convert occurs on an annual basis. 

 
 An employee is “eligible” to participate in the Conversion Program once they have completed at 

least 4 years of full time service with Foundation.   
 
4. Amortization of Cal PERS Unfunded Accrued Liability 
 

Foundation has three rate plans with CalPERS for its defined benefit retirement plan.  Employees 
are eligible for only one rate plan, and eligibility for a given rate plan is determined by the date the 
employee first becomes eligible for benefits. 

 
Each of the rate plans receives its own actuarial valuation every year by CalPERS, and each rate 
plan has its own level of funding – which is described by CalPERS as the “Funded Ratio”.  The 
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target Funding Ratio for any defined benefit plan is 100%, including those maintained by 
Foundation.  Due to the variables impacting each plan, even though a rate plan may be funded at 
100% during one year it may be funded at a higher or lower ratio depending on the performance 
of the variables impacting the plans.   

 
Still, the objective is to ensure each rate plan remains funded at or near 100%.  Maintaining a 
Funding Ratio near the 100% level will help ensure pension benefits that have been promised to 
employees will be available when employees retire. 

 
 
5. Compensation/Benefits Budget Assumptions 2019-2020 
 

During the budget year there will be several key expenses associated with the overall cost of 

labor.  Below are the estimated expenses for the 2019-2020 budget year. 

1. Educational Reimbursement:       $47,000 

2. Wage Adjustments (3%):      $242,000 (covering 149 employees) 

 

3. CalPERS Pension Plan (total):    $2,442,985 (2018 was $3,177,809) 

a. “Normal Cost” for all three plans:   $1,120,112 

b. UAL for Rate Plan 2%@55    $1,322,873  

($617,400 required amount + $705,473 discretionary contribution) 

c. UAL for Rate Plan 2%@60       $0 

d. UAL for Rate Plan 2%@62       $0 

4. VEBA Contribution:       $1,000,000 
 
 
INFORMATION ITEMS 
 
6. Longevity Plan Revisions 
 

Foundation management continues to work through the details of an HRA for Foundation with 
technical support from experts in the field from Arthur J. Gallagher & Co., and Kaiser 
Permanente, and we are on track to have a formal presentation for consideration during the 
September meeting of the Board of Director’s.  

 
 
7. Annual Employee Performance Update 
 
 
OPEN FORUM 
 
The next Board meeting is May 14, 2019 at Kellogg West.  
The meeting adjourned at 1:59 p.m. 
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Memorandum   
 
Date:  September 5, 2019 
 
To:  Personnel Committee 
  Cal Poly Pomona Foundation, Inc. 
   
From:  Dennis Miller 
  Chief Employment Officer 
 
Enclosure: Graph Comparing LIPP Expense to HRA Expense 
 
Subject: Replacing the Longevity Incentive Pay Plan with Retiree Health 

Reimbursement Account  
 
In February 2009, Foundation discontinued offering post-employment healthcare 
benefits to employees hired on or after March 1, 2009.  In May 2010, Foundation 
adopted a new benefit called the Longevity Incentive Pay Plan (LIPP).  The purpose of 
the LIPP was to help offset the impact to employees who would not be eligible for post-
employment healthcare benefits.  
 
The LIPP program applies to employees hired on or after March 1, 2009, and who have 
worked for Foundation for 10 or more years.  Meeting these two criteria allows an 
employee to receive a Foundation payment into the employee’s 457(b) account based 
on their years of service and their rate of pay.  Funds could then be used in future years 
by a retired employee to pay for medical expenses during the employee’s retirement 
years. 
 
In September and November of this year, the first two employees will become eligible 
for a payment into their 457(b) from the LIPP benefit.  However, due to favorable tax 
changes in the Internal Revenue Code, Foundation management has been exploring 
the use of a Health Reimbursement Account (HRA) to replace the existing LIPP.   
 
An HRA is a much better suited benefit for Foundation employees because of it’s tax 
favored status (no taxes for withdrawals) and there are no FICA contributions for 
employees or Foundation. 
 
The HRA plan will have a different set of parameters for vesting purposes and those 
criteria are modeled after the vesting requirements published by CalPERS for pension 
benefits. For example, HRA eligibility will require an employee to have at least 5 years 
of full time service with Foundation and be at least 52 years old to be eligible to receive 
contributions to the HRA.   
 
The amount Foundation will contribute to the HRA for each eligible employee will be 
equal to the monthly healthcare premium for the “Employee Only” level, and this 
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monthly amount will mirror the existing premiums each year for Employee Only level. 
The contribution to the HRA Plan will occur once per year, typically in July, and will 
represent the prior year vesting amounts for each employee meeting the minimum 
eligibility requirements. 
 
On August 21, 2019, the Trustees of the Auxiliaries Multiple Employer VEBA met at Cal 
Poly Pomona for their regularly scheduled meeting.  The Trustees of the VEBA currently 
have administrative oversight of the VEBA covering 24 CSU auxiliaries which is 
designed for funding post-employment healthcare benefits programs of its members.  
During this VEBA meeting, Foundation management discussed with the Trustees the 
option of allowing an auxiliary to modify their individual plan for the purpose of adding 
an HRA.  The Trustees received the discussion well and stated they were generally in 
favor of such an option.   
 
Foundation management is also reviewing other options for the administration of an 
HRA account, such as exploring a VEBA outside the existing Auxiliaries Multiple 
Employer VEBA. 
 
The attached graph illustrates the current LIPP forecasted contributions alongside the 
forecasted HRA Plan contributions.  Although the LIPP contributions are low in the initial 
years when compared with the HRA contributions, LIPP contributions are slightly higher 
over a 15 year period, and beyond 15 years the LIPP contributions will continue to 
outpace the HRA contribution levels.  More specifically, over a 15 year period the 
existing LIPP will cost Foundation about $3,124,000, while the HRA will cost about 
$3,043,000. 
 
Foundation management continues to collaborate with technical experts from Arthur J. 
Gallagher & Co., and Foundation’s actuary, and others to work through the fine details, 
and appreciates the Committee and Board’s review of the HRA Plan and the current 
LIPP Plan.  
 
PROPOSED ACTION: 
The following resolution is recommended for approval: 
 
RESOLVED, that the Personnel Committee of the Board of Directors approves 
forwarding Foundation Management’s proposal to replace the current Longevity 
Incentive Pay Plan with a Health Reimbursement Account to the Board of Directors for 
their review and consideration at their next regularly scheduled meeting.  
 
 
PASSED AND ADOPTED THIS 5th DAY OF SEPTEMBER 2019. 
 
 
__________________________________ 
Danielle Manning, Chair     
Personnel Committee 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
HRA $109,692.0 $129,968.4 $127,641.6 $166,200.0 $198,775.2 $188,470.8 $204,758.4 $192,792.0 $189,468.0 $185,479.2 $195,783.6 $247,305.6 $309,132.0 $298,827.6 $298,827.6

LPP $2,861.77 $6,925.17 $28,925.89 $51,617.51 $71,147.15 $96,600.74 $132,891.3 $147,765.9 $213,854.4 $286,721.3 $314,214.5 $364,400.3 $409,246.8 $477,739.6 $519,104.0
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Memorandum   
 
 
 
 
Date:  September 5, 2019 
 
To:  Personnel Committee 
  Cal Poly Pomona Foundation, Inc. 
   
From:  Dennis Miller, Chief Employment Officer 

Cal Poly Pomona Foundation, Inc. 

    
Subject: Employment Development Department Audit Update 
 
In July 2018 Foundation was notified by the California Employment Development Department 
(EDD) of an audit they were going to conduct with Foundation.  The audit was initiated when an 
independent contractor, who had a short-term engagement with the University, filed a claim for 
unemployment benefits and was denied.  He subsequently filed an appeal to that decision, and 
during the appeal process he identified Foundation as a “related entity” to the University.  
According to the EDD auditor, that identification triggered an audit of Foundation by EDD. 
 
At no time was that independent contractor paid by Foundation.  Still, the audit of Foundation 
ensued with the emphasis of the audit on how Foundation classified its independent contractors, 
and whether or not all those paid via A/P during the last 3 years have been classified correctly. 
 
As expected, Foundation has fully cooperated with the EDD audit process.  Foundation received 
a Proposed Notice of Assessment dated July 15, 2019, for incorrectly classifying employees as 
independent contractors, in the amount of $103,861.  After several discussions with the EDD 
auditor and providing clarification on some of the information from Foundation he was 
interpreting, on July 26, 2019, we were notified of the final results of that audit.  Those results 
included an assessment of slightly less than $80,000. 
 
This amount is comprised of three separate amounts: Late Fees of about $4,000, Personal 
Income Tax (PIT) of about $37,000, and Short Term Disability (SDI) of about $39,000.  We have 
already submitted the appropriate documents to eliminate the PIT although it will not formally be 
abated until 2020 due to EDD procedures.  We have also requested a Reassessment through 
the appropriate EDD process.  This request is basically an appeal to their decision.   
 
We are not required to make any payments until the process of Reassessment has been 
concluded.  During that process, Foundation will conduct an analysis of the list of names 
identified by the EDD auditor as being incorrectly classified as an independent contractor, and 
either dispute that decision by providing the EDD auditor with additional documentation, or 
agreeing with their finding, and accepting the amount assessed on an individual basis. 
 
We expect our analysis to take up to 8 weeks and expect the total amount we will actually pay 
EDD to be less than $40,000.  
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